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Goals 
Target group and 
positioning 
Floor planning and size 
Cost  calculation 
Menu 
Style and design 

CONTENT



GOALS
"Ziel am See"
Attractive for both tourists and 
locals 
Gastronomy facility on the water 
Floating solution (fixed)
Ship docking possibility

Target group:
Age: 25-60 
Middle to high disposable income



CONCEPT 
OVERVIEW

Fixed floating solution
Lounge concept focusing on drinks 
and fingerfood
Middle to upper scale prices
Modern and contemporary design
Unique event location
Lounge as destination itself





TARGET GROUP 
AND POSITIONING

 Catarina & Julio 
 Argentina and Spain 
32 & 36 
 Management position (Marketing 
& Controlling) 
Sailing, Golfing, Badminton, Skiing, 
Tennis 
Visited Salzburg for the Salzburg 
Festival – sneak peak into the 
lakes of Salzburg 



TARGET GROUP AND POSITIONING



POSITIONING OF COMPETITORS



Ground floor: 42 seats inside 
+ 20 seats terrace
Second floor: 38 seats
Bar seating
Lounge seating
Benchmark: 1,5 m² per seat + 
50 % for kitchen, storage 
rooms, bathroom, moving 
space etc. =  2,25 m² per seat 
Seelounge: in total 120 m²

SIZE



GROUND FLOOR



TERRACE FLOOR



KITCHEN



BAR



BATHROOM FACILITIES



BUILDING COSTS

Benchmark: upper class 
restaurant € 5.000 - 6.000 per 
seat incl. everything 
Approx. € 3.500 - 4.000 for 
Seelounge



COST REVENUE 
STRUCTURE
Kitchen

Revenue 20 % 
Costs 45 %

Bar
Revenue 80 % 
Costs 20 %

Staff 
Costs 35-45% 

GOP
 20-25 %  



STAFF REQUIRED
Winter season/Minimum all year round

42 seats 85% occupancy = 36 persons 
1 waiters, 1 bartender, 1 chef, 1 helper, 1 
dishwasher (fixed minimum) 

Summer season
100 seats 85% occupancy = 85 persons 
3 waiters, 2 bartenders fixed minimum, 1 chef, 
2 helpers, 1 dishwasher (fixed minimum) 

Operating hours 13:00 - 23:00 



LABOUR COST 
CALCULATION
Mandays

365 days - 104 days off - 13 bank holidays - 25 
vacation days - 8 sick days = 215 mandays

Operation days
365 days - 30 of closing - 25 days (7 months, 6 
days opened a week) = 310 operation days

5 people on duty (winter season/minimum all 
year round) x 310 operation days / 215 
mandays = 7,2
Minimum manning of 8 people winter 
season/all year round



MENU

Fingerfood and 
Cocktailbar
3 reasons



MENU







WINTER MENU

Hot drinks (hot
chocolate, hot honey 
etc.)
Winter cocktails (hot 
aperol etc.)
Homemade cookies 





COCKTAIL COST CALCULATOR



MENU

Seelounge Sunday Brunch
Twice a month
Open buffet
Approx. € 20,00



STYLE AND DESIGN
Exterior features:

Wood and glass as central elements
Local focus
Sun protection/shutters out of wood
Wooden floors on terraces
Wooden balcony on terrace floor
Sliding doors out of glass to access 
the terrace on main floor
Umbrellas instead of roof on the 
terraces (main floor + terrace floor)
Partly covered entrance area 

















STYLE AND DESIGN
Interior features:

Modern focus
No traditional elements
Lounge chairs in some parts of the 
restaurant
Bar seating
Combination of several colours
Fireplace in winter















REFERENCES*
Target group and positioning

http://www.integral.co.at/en/sinus/milieus.php

Menu
https://www.123rf.com/photo_13969157_stock-photo.html 
http://thekitchenmccabe.com/2014/10/08/mini-double-chocolate-berry-cakes/ 
https://www.supergoldenbakes.com/2015/03/cocktail-friday-pink-mojito.html 
https://www.bakingbeauty.net/blueberry-mojito/ 
http://foxeslovelemons.com/easy-brunch-buffet/ 
http://laurencariscooks.com/vegan-peppermint-hot-chocolate/ 
https://www.woman.at/a/winter-cocktails-rezept/

* In chronological order according to presentation 



REFERENCES*
Style and Design

http://www.contemporist.com/11-awesome-examples-of-modern-house-boats/ 
http://waveavenue.com/profiles/blogs/relaxing-private-house-that-features-a- 
facade-enveloped-with-vertical-wooden-slats 
https://architizer.com/projects/villa-hakansson-tegman/ 
http://www.thelobbyfizeaustraat.nl/en/index.html
https://www.dezeen.com/2016/04/02/build-inc-architects-herzog-bar-new- 
maxburg-restaurant-munchen-brass-munich/ 
https://www.consort-design.com/blogs/news/how-to-get-your-outdoor-space-ready- 
for-entertaining
http://www.interiordesign.net/slideshows/detail/9353-where-serenity-reigns/15/
http://www.interiorjunkie.com/10x-heerlijk-warm-buiten-genieten/ 

* In chronological order according to presentation 



THANK 
YOU!


